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State Interoperability Executive Committee  
Minutes August 18, 2016  

1:30 – 3:30 pm 
Camp Murray Building 92 

 

1. Call to Order, Welcome, Announcements, and Introductions 
Chair Bill Schrier called the meeting to order at 1:45 PM. 

 Round-robin introductions were made. 

 Members in attendance: Bill Schrier (Chair/SPOC), Jose Zuniga (for WADOC), Bob Schwent (for WSP), 
Randall Harris (Tribal), Bob Johnson (DNR), Robert Ezelle (EMD/MIL), Chuck Duffy (WA State Fire), Bill 
Benedict (WSPC), Al Compaan (WA Police Chiefs), Keith Flewelling (WA APCO/NENA)  

 Not Present: Jim Sharp (WA Fire Chiefs), Mayor Jennifer Gregerson (AWC) 
 

2. SIEC Business  

 Meeting agenda was approved. 

 Minutes of the June 16, 2016 meeting were approved without amendment.  

News and Information Roundtable 
 

 WADOC (Zuniga) – A Decision Package (DP) to expand subscriber unit counts on WADOC 800 MHz 
systems to include all correctional facility employees is under development. The State Auditor’s Office 
(SAO) identified the need for increased staff safety and recommended all WADOC staff be equipped 
with radios. WADOC is preparing the DP for presentation and review by the SIEC Advisory Workgroup 
(SAW). Because of tight timelines for submitting DP’s for approval, WADOC may be required to submit 
the DP electronically to the SAW for review/concurrence, as well as to the SIEC for their approval. 

 

 WSP (Schwent) – Several DP’s are in process to address replacement of “end of life” Motorola Quantar 
repeaters and other legacy radio system equipment. As with WADOC, WSP (Schwent) is preparing the 
DP’s for electronic presentation, review and concurrence by the SAW, as well as submitting 
electronically to the SIEC for approval. 

 

 WSDOT (McDowell) – System procurement in process; currently engaging consultant to develop RFP 
and Engineering Study. 

 

 Tribal (Harris) – No current events/updates. 
 

 DNR (Johnson) – Washington is in fire season. Expecting winds to increase through the next 24 - 36 
hours. Warmer weather will increase potential for wildfires. More fires have been human-caused than 
naturally caused by lightning. Out of the last 1,500 fires, 1,000 were caused by humans. DNR requests 
that the public be diligent in practicing fire safety. The DP for additional communications system 
equipment will be sent to the SAW for review and concurrence prior to submitting to the SIEC. 

 

 MIL/EMD (Ezelle) – Recognized and thanked Bill Schrier for his years of service to the SIEC and 
betterment of Washington and its citizens, wishing him well at his new job with FirstNet. MIL/EMD is 
ready to support their partner agencies in this fire season.  
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 Military (Modarelli) – A flyer was distributed and SIEC advised that several attendees have registered 
for the Washington Emergency Communications Coordination Working Group (WECCWG) scheduled 
for 09/29/16. Public and private – including vendors, invited to further develop partnerships and 
improve coordination and adding formality to existing relationships. Focus will be on ESF2 – 
Communications.  

 

 State Fire Chiefs (Duffy) – Fire agencies statewide are watching and waiting to see how numerous, 
simultaneous Red Flag warnings on the east and west side of the mountain evolve. Acknowledged Bill 
Schrier and his service to the SIEC and Washington, wishing him well as he moves to the federal 
FirstNet program as Washington’s strongest advocate. 

 

 WASPC (Benedict) – Congratulated his “trainee” Bill Schrier and wished him well as he continues to 
serve the public and ensures the best interests of Washington from his new role within FirstNet. 

 

 WASPC (Compaan) – Affirmed acknowledgements of Bill Schrier’s contributions to the SIEC and 
Washington, and reminded him which Washington needed to remain his (Schrier’s) highest priority 
(“the other Washington [state]”). Offered support of Schrier’s efforts going forward. 

 

 WA APCO/NENA (Flewelling) – Congratulations and thank you to Bill Schrier for his support and 
contributions to advancing public safety in Washington. Updated SIEC on National APCO conference. 
Attended several “early builder” and other relevant information/working sessions at national 
conference in Florida earlier this week. WA APCO/NENA focus will be on telecommunicator certification 
in Washington. Federal Department of Labor has proposed moving the Public Safety Telecommunicator 
classification from Clerical (current) to Public Safety. Process is in hearings now following a non-
favorable ruling. Updated that Stephanie Fritts will be retiring and is leaving the SIEC membership.  

 

 Region X (Richter) Updates: FEMA Region X (AK, ID, OR & WA) Regional Emergency Communications 
Coordination Working Group (RECCWG) will be held in Anchorage. Utilities Technology Council meeting 
in Spokane the same week. Both groups are encouraging all responding entities to advance 
relationships and establish better communications. 

 

 Public Comment: None. 
 

SIEC Updates  
 

 Legislative Changes – (Schrier) Changes are being recommended in SIEC membership composition and 
roles. State CIO agrees with expansion of membership to include Dept. of Fish & Wildlife (DFW), Dept. 
of Corrections (WADOC) – currently “at large,” Tribal - also currently “at large,”  Dept. of Health (DOH), 
and 911 Centers/Public Safety Answering Points (PSAPs). Will send proposed revisions (currently in 
draft form) when available. 

 

 SIEC Chair Updates – (Schrier) Bill Schrier, SIEC Chair and FirstNet State Point of Contact (SPOC), has 
left Washington state service and moved to the federal FirstNet program office. No natural succession 
process is in place. None of the contacted SIEC members accepted the position.  The State CIO, Michael 
Cockrill, will appoint the chair of the SIEC.  

 

 Member Duffy proposed an OCIO staff member be appointed to maintain continuity and connection 
with OCIO, under which SIEC is codified. Schrier noted prior SIEC Chairs Browman and Porter were 
public safety professionals, and recommended the same moving forward. 
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 WSDOT (McDowell) –WSDOT had to go through OCIO for approval of its radio procurement DP 
expenditure and suggests that OCIO have a staff member in place to facilitate this in the future. 

 

 MIL/EMD (Ezelle) – Asked how much time was required to perform Chair duties and if a job description 
was available? Schrier responded 6 – 8 hours per week, plus and other duties as assigned. He also 
reported that recent staff reductions leave only Westall and Marusich to support the WA OneNet and 
SIEC efforts. Assistant Attorney General (AAG) Cortez added that appointment of the Chair was by the 
State CIO, Michael Cockrill.  

 
Washington OneNet (WON) Status  
 

 Schrier reported that he was the Governor-appointed FirstNet State Point of Contact (SPOC), but now 
that he has joined the FirstNet team, Shelley Westall has been appointed to the position. He noted that 
Marusich will continue to serve as the technical lead in the WON program and that both have been 
very busy lately; asking that members be patient and understanding as they work through the 
transition. 

 

 FirstNet Consultation Task Team (CTT) “primer” and inaugural event was convened on August 4th, with 
Alaska, Idaho, Oregon and Washington all participating. The event was deemed very successful and 
beneficial for Washington State. WON’s Operation Committee has been expanded to a regional 
approach and this was addressed in a first regional meeting during the August 4th event. Harris stated 
a similar approach was used when engaging and developing Washington’s tribal entities and 
acknowledged Westall’s successful efforts to date. FirstNet supports the formulation and development 
of a regional operations & applications review team. 
 

 An invitation was extended to SIEC members to participate in a Band 14 LTE network operations site 
visit in Houston and College Station Texas. Compaan and Modarelli will be attending. 

 

 An update was provided on WON participation and presentations at APCO national conference in 
Florida. 

 

 A review of the following WON activities was presented: 
 

Outreach Activities June-July 2016: 
06/07-09/16 Public Safety Communications Research (PSCR) program 
 Stakeholder Meeting 
06/27-30/16 National Congress of American Indians Mid-year conference 
06/22-24/16 APCO-NENA Summer Conference 
07/28/16 7th Bi-Annual NW Alcohol Conference 
08/04/16 Regional Consultation Task Team Meeting 
 
Outreach Activities August-October 2016 and Beyond:  
08/29-09/01/16 Texas Early Builder Demonstration Visit  
09/29/16  Washington Emergency Communications Coordination Working Group 
 (WECCWG) Kickoff 
12/13/16 FirstNet Applications Workshop  
Early 2017 FirstNet Devices workshop 

 

 A FirstNet SPOC meeting will be convened in Arizona in November. 
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 The WON video series is expanding. A trailer for an upcoming “Shots Fired” (school shooting in 
Thurston County) video was presented. The video is due for release in fall 2017. 

 
State Plan Expectations (Schrier) – Presented the following details: 

 
1) Overview of process; 
2) Summarized stakeholder expectations derived from three years of outreach and education efforts; 
3) Status of outreach to date and ongoing tribal data collection; 
4) Defined “Coverage is King” – addressing concern to ensure deployables are included in State Plan; 
5) Ensure continuation of Washington OneNet program to provide continuity and interactions with federal 

FirstNet program and stakeholder engagement in the ongoing development of FirstNet in Washington; and, 
6) Need for applications for situational awareness, resource monitoring, etc. 

 

 Member Duffy asked if Chief Sharp had an opportunity to review this document?  Also, need to add 3D 
component (elevation) to the location-based technologies provided in this system, as well as the need 
to address radio/equipment resiliency or survivability. 
 

 Schrier asked what the role of video is in daily and emergency events?  Member Duffy responded, 
“Bandwidth is the limiting factor.” 

 

 Attendees Johnson, Schwent, Harris, Leneweaver, and Schrier discussed airborne video, dynamic 
dedication of video on the network, WSP Forward Looking Infrared Radar (FLIR) with a microwave 
downlink, but no data network interface. DNR has an unmanned airborne platform in the testing phase 
of deployment. Further advised that air to ground communication is not a problem; however, from the 
ground out is a problem. 

 

 Schrier asked what role streaming video and wearable devices play in operations? Members responded 
that people and apparatus are expensive, and they just want to know where their people and 
equipment are during events/incidents. 

 

 WSDOT (McDowell) stated their agency looked into the use of video; however, except for bridge 
monitoring/inspection, it is not practical for daily operations. 

 

 DNR (Johnson) provided a flyer and stated live streaming video is being used to drive AVL and video 
monitoring through a Last Mile Network system, which is also being deployed by the Coast Guard and 
others. Johnson further stated it was inexpensive and effective. MIL/EMD (Ezelle) responded that this 
was too granular and perhaps best suited for use in the command center. 

 

 A question was raised by a public attendee as to the availability of secondary spectrum use and 
spectrum sharing. “FirstNet and its selected vendor are counting on secondary/commercial use of Band 
14 spectrum to generate revenue during periods when public safety demand/use is low and bandwidth 
is available (without impact to public safety operations). When needed, Band 14 spectrum would be 
dynamically reallocated to public safety on a prioritized basis. This model presents the best opportunity 
for a self-sustaining (nationwide) FirstNet network.” 
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State Plan Approval Process: 

 

 Schrier provided an overview of the State Plan Approval process. Schrier noted that a timely response 
to the State Plan is needed. Duffy responded that law enforcement and other government entities 
need long lead times. Compaan stated established stakeholders are our best resource for State Plan 
review. Flewelling added that marketing of the State Plan is essential and the more inclusive the 
review, the better it will be received – increasing potential user buy-in. DNR (Damm) added that 
preparation for, and the communication of, pending activities is essential to timeliness and success. 
Duffy suggested the last stages of the process are best left for stakeholders to conduct the review. 
Benedict offered that stakeholders are basically non-technical and that information should be tailored 
to the operations and situations faced by “boots on the ground” personnel. 

 
System Procurement Updates 
 

 WSDOT (McDowell) – Funding is identified as a line item in proposed gas tax expenditures. The agency 
is six weeks into the development of an RFP by the consultant. Feedback regarding the system 
requirements was derived from over 500 lead or higher level staff members – from whom they 
received a 40% response rate. WSDOT expects to receive the engineering study and preliminary design 
in October. 

 

 DNR (Damm) – Developing a process to assess licensing continuity and expedite system/equipment 
procurement/approval. DNR already spent 98% of the legislatively-approved funding for equipment 
procurement and upgrades. In support of DNR’s new shared licensing agreements, frequency and 
information sharing will be included in packet. DNR will include a Comply/Consent Agreement in the 
packet, as well as provide new frequency information, point of contact (POC) information and policies 
on an annual basis - or as needed to maintain operations and shared/interoperable communication 
capabilities. This packet will be made available through WA OneNet (Westall), Tribal (Harris) and Fire 
(Duffy) distribution lists. 

 

 DFW (Johnson) – Radio over Internet Protocol (RoIP) is being further deployed. A Session Initiation 
Protocol (SIP) IP interface is being installed. Touch screens are being employed at the consoles. Desktop 
system management and monitoring is being employed. Two satellite phones are being deployed, 
along with manned portable dispatched antennas. Currently recruiting to replace John McIntosh, who 
retired after 40 years of service. Also recruiting telecommunicators in order to expend system to 24/7 
operation. Continuing to invest in codified P25 equipment purchases; however, external (non-State) 
system users are not P25 compliant. WSP (Schwent) commented that the NextEdge system is not P25 
compliant and is proprietary. He stated Yakima and Grant County are using these systems, and Mason 
County Sheriff is considering one also. 

 

 WADOC (Zuniga) – WADOC is in the middle of a radio deployment effort, finishing up the replacement 
of 1,500 HT1000 subscriber units and their accessories after reaching their end of service life, which 
was cause for the recent investment request. 

 

 EMD (Ezelle/Modarelli/Leneweaver) – A review of the Cascadia event Lessons Learned revealed 
transportation infrastructure, power/fuel, and other elements critical to incident/event response 
support. EMD is working with groups to identify what is critical/essential after a major event – starting 
with communication systems and their survivability. They are also assessing what is available/usable 
after a major event. Access to survival data systems is critical. Connectivity is required regardless of 
where responders/operations are located. Collaborative capabilities are also needed. MIL/EMD is 
adding focus to and migrating ESF2 (Communications) to a critical role. 
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 MIL (Modarelli) – ESF2 and infrastructure responsibilities grow and expand with each incident/need. 17 
network and communication systems are critical to EMD’s functions. 

 

 MIL (Rogers) Cascadia Rising After Action Report (AAR) identified existing partnerships and the need for 
new/more partnerships with state, federal and vendor entities. New and old partners participated in 
the event – some were State agencies. During the first four hours of the exercise there was no phone 
and no Internet. Communications came from amateur radio operators only. There were 72 injects with 
no owner/contact information provided – identifying a need to update the data form to include POC 
info. Personnel/Operations were overwhelmed by radio traffic being directed to ESF2 – as opposed to 
Operations. Calls and information need to be directed to the correct/responsible section many task 
force groups formed – but ESF2 injected into each, providing communications support to all sections. 
Confusion existed as to whether assets in the field were “real” or “exercise”. AAG (Cortez) addressed 
FCC-related issues and captured the need for changes within the group. There is also a need to pull the 
WECCWG group together to address many of the identified issues (a meeting is scheduled for 
September). All of these matters will be addressed in the pending AAR. 
 

 MIL (Benavente) An update was provided on the status of MIL/EMD efforts in creating a WA Tactical 
Interoperable Communications (TIC) Field Operations Guide (FOG). Benavente created a web-based 
TICFOG survey and tracking tool, and is working with Washington OneNet to create a stakeholder list 
for use in securing system information from local and regional radio system operators. 

 

 MIL/EMD (Leneweaver) – A 5-year contract for NG911 ESInet IP Network was awarded and a response 
to a public information request is being processed. The contract with TCS provides for a statewide, fully 
NENA NG911 compliant, 10 megabits per second ESInet IP Network that leverages Northwest Open 
Access Network (NoaNet) services to a majority of the State’s PSAPs. Most PSAPs served by 
geographically diverse paths. Additional bandwidth can allow for an expansion of services. SIP 
technology is being implemented. Geospatial call routing will be replacing tabular call routing. 
Washington is leading the way in 911 services. SLAs were incorporated in the contract with the vendor 
to ensure the provisioning of services as anticipated. 

 

 WSP (Schwent) – Provided an update on the Narrowbanding project to attendees.  Only District 6 
remains to be completed – work is in process. Anticipating mid- to end- September for cutover. Two 
additional sites will be activated (Baldy and Pitcher). Project closeout is anticipated through the end of 
2016. $200,000 remains of the $41M budget. All risks are listed as “green”.  District 1 was delayed 
because of scope and coverage expansion, and resource challenges – not all of which were WSP. 
Opportunities exist for Inter Sub System Interface (ISSI) with Pierce County – providing interoperability 
with and improved coverage for Pierce County law enforcement. Also anticipating improved Capitol 
Campus communications. ISSI offers access to new systems. DNR provided the frequency used for 
Tacoma West coverage. Capability and coverage improvement are being reported by Division 
Commanders. 

3. Good of the order and Information Sharing 

 Core Capabilities Report Out: Deferred to next meeting because of time constraints. 
 

 800 MHz Rebanding: On track per last report out. Project close-out anticipated by end 2016. 
 

 SIEC Advisory Workgroup (SAW): Katy Myers – Technical Services Division Manager at Clark Regional 
Emergency Services Agency (CRESA), was added to SAW membership. 

4. Adjournment 
The meeting was adjourned at 4:02 pm.   
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Next meeting is October 20, 2016, 1:30 PM, at Camp Murray Bldg 92, Rooms 1&3 

 


